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Introduction 
 

This is the third and final report submitted to Impact on Urban Health from Community Southwark, 

who are managing the Catalyst Grant Model Pilot Programme in the borough of Southwark.  

 

The Catalyst Grant Pilot Programme is a pilot in Southwark to test the delivery model and better 

understand the possible impact of a small grants scheme for individuals that has run in Islington 

since 2008. The pilot provided small grants of up to £500 to low-income and disadvantaged residents 

in Southwark via five partner organisations from the voluntary and community sector (VCS). The 

focus of the pilot was to help overcome Social Determiners of Health and improve physical and/or 

mental well-being for its recipients with a consideration for emerging needs of the COVID-19 

pandemic. The grant is flexible and focuses on the recipient’s need, allowing them the flexibility to 

consider what will be the biggest catalyst for change in their lives. The pilot has been co-ordinated 

by Community Southwark and co-designed with 5 VCS organisations who support diverse 

communities in Southwark. Each partner received £5,000 to distribute as grants as well as £2,500 

for administration and coordination costs for grant distribution.  A Community Grants Officer 

employed by Community Southwark supported the VCS partners to design, set-up and deliver the 

pilot for 18 months from November 2020 - April 2022. The project start date was initially delayed 

due to the COVID-19 pandemic.    

 

Quarterly meetings with VCS partners have been held since the inception of the project with VCS 

organisations, initially to co-design the work and then subsequently to share learnings and 

challenges, seek support from each other as well as give feedback as to how their work with grant 

distribution was going. 

 

This report will focus on the impact of the grant on recipients and its effectiveness in improving 

health and well-being as well as evaluating the partners’ experience of administering the grant in 

order to make recommendations as to how the project could be scaled up and run in the future.   
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Summary of progress 
 
Since the last progress report, grant distribution has continued with nearly all grants distributed.  
Partners have been supported with queries and a final monitoring and evaluation event has taken 
place online where partners were able to share their experiences of administering the grant and 
share stories of how grant recipients have benefitted from the grant. Pre and post grant surveys 
have also been completed by grant beneficiaries.   
 
 

Organisation Number of grants 
given out by the end 
of March 2022 

Bede House 10 
CGL 11 
Fair Finance 8 
Peckham Rights 9 
Rastafari Movement UK 9 

 

Monitoring and Evaluation strategy  
 

Data has been captured according to the monitoring and evaluation framework designed by 

Community Southwark. It has a two-pronged approach, measuring the success of the programme 

model in its current format as well as the impact on beneficiaries. This was measured with input 

gathered from: 

1) Partners – quarterly peer learning and feedback sessions as well as online surveys sent out 

at the halfway point of the project and at the end.  A final monitoring and evaluation event 

also took place where all partners came together to share their experiences and highlight 

particular success stories.  At this event, VCS partners took place in a rose, bud, thorn activity 

to highlight successes, opportunities for learning and challenges.  

2) Grant beneficiaries – Pre and post grant surveys (3 months after receiving the grant) were 

sent to beneficiaries.  The partners also documented success stories which were shared at 

the final monitoring and evaluation event.   

Please see Appendix 1 for details of surveys sent out. 

 

 

 

 

“It is a very good way of accessing service users who have disengaged from main services but 

who clearly need support with specific support needs directly. It alleviates unnecessary 

suffering, it builds trusting relationships and resilience on the ground and has a great long-term 

impact on the esteem, well-being and quality of life of recipients.” 

Quote from Catalyst Grant Partner, mid-point survey 
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Key findings – The experience of VCS Partners  
 

Responses from mid-point and final partner surveys 

 

5 VCS partners responded to the mid-point partner survey.  4 VCS partners responded to the final 

partner survey. 

Please see Appendix 2 for results of partner survey feedback. 

• 75% of respondents were happy about the information received about the pilot when 

completing the final partner survey.  In the mid-point survey, 50% of respondents were happy 

with the information received.  The concerns highlighted here was that partners felt that the 

timing for post grant surveys and deadlines for grant distribution were not always clear and 

concern that there was pressure to distribute grants before the end of the pilot. 

 

• There was clear feedback that although overall VCS partners had had a good experience 

administering the grant, they felt ongoing support was needed throughout as well as 

continued clarity over grant use. This included frequent partner meetings – 3 partners 

requested additional partner meetings - where peer learning and support could take place as 

well as clarity from the Community Southwark Grants Officer. 

 

• Changes and improvements 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quotes from VCS partners – final partner survey – changes and 

improvements 

“In general programme management was excellent.” 

“There have been some unexpected challenges, such as 'the difficulty in giving away 

£5,000,' and at times the pressure of achieving giving out all of the grants to reach a firm 

goal and deadline was put ahead of the interpersonal, complex, and circumstantial nature of 

the types of things and people this grant could support.” 
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Clarity 

“Clearer spec of impact you are looking for, and clearer outline of admin 

required.” 

“Clear and consistent guidance, with manageable and realistic commitments 

and deadlines.” 

“Some of the briefings would have been really helpful upfront and more 

regularly so we understood the context of the grant programme.” 

“Better background and guidance on why the grants are there so we could 

identify potential recipients” 

 

 

 

 

 

      

 

 

 

 

 

 

 

Support 

“Increased support for partner organisations around administration somehow. 

This could include financial, but not necessarily. But as it is, the administration 

allotment offered to partners seemed sufficient at the beginning of the project 

but ended up being too small for the amount of administration work in actuality.” 

“More money and extension of deadlines for the selection process and for the 

granting of the award.” 

“Ensure that the people we are supporting takes priority.” 

“I think a series of newsletter could be produced and partner groups given a 

template to produce 2 newsletters based around successful grants given and 

impact on people's lives.” 

“Keep supporting networking and support of other services” 

 

 

 

 

      

 

 

 

 

 

 

Increase reach 

Expand boroughs to include Lambeth, increase grant size and grant qualifiers.” 

“If scheme can be continued, it should have broader eligibility definition to 

wellbeing and/or other qualifiers so a greater number of people who are in need 

can access the grant.” 
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• Other feedback 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Once the programme has been ironed out better, I would be more confident in 

running the Catalyst Grants programme to a larger number of recipients in my 

organisation (especially if our administration costs increase in line with the 

number of recipients). But at the moment, I am not confident, nor would I strongly 

recommend a smaller organisation participate without letting them know my 

above concerns." 

"We would be confident with selecting recipients and knowing the types of things 

that can be funded, but the administration (and associated time/costs) are not 

sufficient for scaling up the project at present." 

"A lot more admin required than expected." 

 

 

 

 

      

 

 

 

 

 

 

 

Flexible and straightforward.” 

"It's a great way to support others." 

"Because there is a real need out there, due to rising inflation this is even more 

crucial." 

"It's a great cause and there was constant communication." 

 

      

 

 

 

 

 

 

 

Impact 

"I just want to reiterate how support, though individual, will have a tangible impact 

on both the funded individual and his/her/their communities." 

"Supported taking up exercise, counselling and neurodiversity assessment and 

support, supported trainings and getting people (back) into work, supported 

paying-it-forward support throughout the community, self-acceptance, and joy in 

simple pleasures."      

"Overall, a positive experience and supported relationships with recovery workers 

and recovery community leads as well as for the confidence of the clients." 

"Massive, most reported improvements to health as it caused relief either physical 

or mental and or helped them to get longer term solutions to their financial 

stress.” 
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Partner feedback – quarterly meetings/final monitoring and evaluation event 

 

Quarterly meetings as well as the final evaluation and monitoring event also highlighted the same 

themes raised in the surveys: 

• All partners have been very positive about the impact of the grant. They feel that it adds 
another resource to the support they can provide and can efficiently make a meaningful 
difference to the people who receive them.  
 

• Administration and coordination time took longer than expected.  
 

• All partners chose to purchase the item/service directly for the grant beneficiary. Although 
this took more administration and time, it meant that the partner organisations had more 
insight into how the grant was used and meant that grant use could be accurately recorded 
with supporting documentation. This was felt important for all partners’ internal accounts and 
auditing processes. This also eased fears that some partners had over intended use vs. 
actual use of the grant, particularly with vulnerable people. It also meant that it was clear that 
the grant would not affect beneficiaries’ benefits entitlements.  
 

• There were difficulties at different points of the project related to selecting grant recipients, 
assessing the suitability of a grant and logistics around arranging goods and services for 
grant recipients. 
 

• Although the grant model is in theory is flexible and easy to distribute, some partners faced 
barriers and extra costs due to the time needed to support grant distribution. For example, 
one partner advised that they had taken significant time and effort to get an item delivered in 
the congestion charge zone and that the recipient had also needed help setting up the item.  
The work has been more complicated than envisaged in some circumstances. 
 

• All partners cited that they and grant beneficiaries had difficulties with deciding how the grant 
could be used. Grant beneficiaries took time to get used to making a decision on how best to 
use the funds available.  Partners also had multiple queries over the use of the grant, such 
as if it could be given to more than one member of the household and if it could be used to 
pay off debt. 
 

• Over half of the partners described difficulties choosing grant recipients as there is a very 
open selection criteria and sometimes a large pool of people to choose from. 
 

• Limited capacity and staffing within organisations meant that giving out the grant was not 
always a priority at the beginning of the project. This mixed with the uncertainty on who to 
give the grant to and how, meant that grant uptake in the first 6 months was relatively slow.  
 

• At the final monitoring and evaluation event, it was highlighted that once partners had a 
clearer idea of grant eligibility and had ironed out issues, for many the process was more 
straightforward.  It was easy to over-complicate when VCS partners were not confident about 
the grant process.   
 

• Nevertheless, certainly at the early stages it was harder than expected to select appropriate 
grant recipients, particularly around ensuring a fair process.   
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• Many clients the VCS partners had relationships with were facing financial hardship, often 
exacerbated by the pandemic.  As such, it was often difficult for individuals to focus on 
something that would improve their well-being not related to relieving financial hardship, as 
this was frequently identified as a key thing that would improve their wellbeing.   
 

• As the project was a pilot, VCS partners felt pressure to use the grants within the given 
timescale when in fact this was not in the best interests of the individuals they were 
supporting. 
 

• The importance of peer learning was highlighted as well as the chance to share experiences 
and find solutions.   
 

• Staff turnover within organisations meant that those involved in co-design were not always 
still involved at the end of the project and there was a loss of knowledge and understanding 
about the grant as a result.   
 

• Those involved in co-designing the work at project inception were pleased to be involved in 
this and felt included in planning and decision making.  
 

• Some partners were keen to extend the support that the quarterly meetings gave and 
collaborate further in other areas of their work.   
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Key findings – Impact on beneficiaries 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

46 individuals completed the pre grant survey, 32 individuals completed the post grant survey, which 

was sent out 3 months after beneficiaries received the grant. 

Please see Appendix 3 for the demography of grant recipients. 
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Physical and mental wellbeing  

 

When comparing how grant recipients rated their physical and mental well-being before receiving 

the grant and 3 months after grant receipt, it is important to be aware of the limitations of this: 

• The sample size was quite small (32). 

• The response is subjective as beneficiaries were asked to rate their physical and mental 

wellbeing from 1-10 at 2 points in time.  As such, there will be other reasons as to why an 

individual’s physical and/or mental wellbeing changes over time and can’t necessarily be 

attributed to receiving a grant. This could even change day-to-day depending on an 

individual’s experiences and mood in a given day/week or month. 

However, these details are important when read in context with the qualitative data obtained both 

from surveys and from partner feedback. 

Analysis of the data on wellbeing showed the following: 

• Grant beneficiaries were asked to rate their physical and mental wellbeing from 1-10 before 

receiving the grant and 3 months after on a scale of 1 -10 (1 being poor and 10 being 

excellent).  ~ 

 

• On average individual rated themselves lower in mental wellbeing (average of 4.33) than 

physical wellbeing (average of 4.63) at the start of the project. 

 

• 30 people (out of 32) reported an increase mental wellbeing 3 months after having received 

the grant.  26 people (out of 32) reported an increase in physical wellbeing 3 months after 

having received the grant. 

 

• On average, there was a larger increase in mental wellbeing (difference of 2.3 – 53% 

increase) than physical wellbeing (difference of 1.24 – 26.9% increase). 

 

• Was your hope for the grant fulfilled? 100% of grant recipients who completed the post 

grant survey responded yes. 

 

• Do you feel that this grant has helped you overcome any barriers to wellbeing? 

 

 Number of individuals Percentage of individuals 

Yes 27 84.5% 

No 1 3% 

Don’t know 4 12.5% 
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Case studies from pre and post grant surveys  
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Case studies and feedback shared at quarterly meetings and the final 

monitoring and evaluation event 

 

Please see Appendix 4 for details of case studies shared at final monitoring and evaluation 

event. 

• The diversity as to how the grant was used by individuals was demonstrated when partners 

shared their stories.  This was noted as important as it shows how flexible the grant is and 

how much choice recipients had when choosing how they would use their grant. 

 

• Several partners noted that grant recipients knowing that someone had cared enough to 

provide a grant often had a significant impact on wellbeing.   

 

 

 

 

 

 

 

• Sometimes grant recipients did not want to spend the full budget and chose items that had a 

surprising and unexpected impact on well-being. 

 
 
 
 
 
 
 
 

• Grant recipients often had multiple issues, often one or some of them linked to poor health, 

and the grant was able to fulfil a wish/need that could not have been met through other 

services. 

 

• Case studies demonstrated a positive impact on well-being.  Some examples, however, could 
be seen as relieving hardship.   
 

• Partners highlighted clearly how the grants had been successful for relationship building, built 

trust and provided efficient and timely support, that otherwise would have been difficult to 

provide.  It encouraged clients to access other services and seek other support. 

 
 
 
 
 
 
 
 
 

“Since receiving the grant, which she used to pay for counselling, we have noticed a notable 
change in her temperament - she has reduced stress levels and a calmer persona. She is angry 
at herself for staying in her previous situation as long as she did but has now reconnected with 
the support network around her and is highly encouraged by the regrowth of her hair.” 
 
Quote from Catalyst Grant partner, final monitoring and evaluation event 
 
 

“One might think that a rug doesn’t do anything, but in fact, it was the only thing he wanted, and 
has thoroughly cheered him up and lifted his mood.”  
 
Quote from Catalyst Grant partner, final monitoring and evaluation event 
 
 

“I call it our ‘feel good fund’.  It makes us all feel good.  People are amazed when we tell them 
they have a choice to spend the money on something for them, to make themselves feel better.  
They are amazed that there is someone out there who cares about them.” 
 
Quote from Catalyst Grant Partner, 4th partner meeting 
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• The grant also had an impact on the beneficiaries’ wider family, support network and 

community.   

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“A common thread with most of their recipients was that they fell under several health condition 
categories and had issues that stemmed from housing and finances but lacked the power and 
freedom to manage matters but now, having undergone the counselling, they were able to gain 
that sense of self and regain control of their life again.” 
 
Quote from Catalyst Grant partner, final monitoring and evaluation event 
 

“This grant has helped decrease the stress and anxiety in family households.”  
 
Quote from Catalyst Grant partner, final monitoring and evaluation event 
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Lessons learnt and recommendations 

 
This pilot has shown the positive impact of this kind of small grants programme as well as its 

limitations.  From the data and feedback presented, it is clear that VCS partners and grant 

beneficiaries felt the grant was impactful and effective and was able to give choice and agency to 

individuals to manage their wellbeing and improve their health.  VCS partners cited many positives 

with regards to the grant concept and those who received grants have reported on its impact on 

wellbeing and how it has been a ‘catalyst for change’.  It also had significant benefits for the VCS 

organisations involved such as solidifying relationships, meeting an immediate need to improve 

wellbeing and building trust, which has all made their work more impactful.   

However, analysis of feedback from VCS partner surveys and meetings has identified clear themes 

that those involved felt would require changes should the pilot be rolled out more widely.   

Financial hardship and the impact of Covid-19 

 

The need to ensure that individuals were using the grant to improve well-being and not to relieve 

financial hardship was identified as a key feature of this style of grants programme at the start of the 

pilot.  The idea for the pilot was first envisaged pre-pandemic and therefore was not considered 

when planning the pilot. It is clear that financial hardship has increased for many who access support 

from the VCS in Southwark due to the impact of the pandemic.   The issue of grant recipients facing 

financial hardship has been a recurrent theme in further discussions throughout the pilot. In some 

cases, uncertainness about whether a proposed grant met the criteria delayed distribution.  Clarity 

and support for this aspect should be carefully considered if the pilot is rolled out.   

Administration and coordination time 

 

Throughout the project VCS partners identified the amount of time spent on administration and 

coordination.  This was linked to administration of the grant as well as reporting on use of grants 

and its impact.  This was partly due to the fact that the grant was a pilot and Community Southwark 

was in need of feedback and data as to its impact and potential for further roll-out.  Community 

Southwark took the approach a light approach to reporting.  Questionnaires were designed to be 

accessible and take less than 10 minutes to complete and we requested simple expense reports - 

receipts for purchases were not requested.  However, VCS partners spent time more time then 

envisaged agreeing and coordinating grants as well as following up on requesting grant recipients 

to complete the questionnaires. For small organisations with limited capacity, any extra burden on 

their time takes away time from front line delivery of services.  

The need for support and clarity 

 

Although the pilot was co-designed with VCS partners and quarterly feedback sessions scheduled, 

those involved in the pilot required additional clarity and support throughout the pilot.  This is partly 

due to the nature of what we were doing.  This was a new project with many unknowns.  

Furthermore, change in personnel both at Community Southwark and within the VCS partners 

meant that this aspect was not always as smooth as it could have been.  However, it seems clear 
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that if the pilot is rolled out and the intention is to reach the most vulnerable in the community, via 

those that work at the heart of the communities, ongoing support and a point of contact is required.   

The need for flexibility 

 

Initial grant uptake was slower than expected and in hindsight it would have been better for VCS 

partners not to feel pressure to give out grants.  This, however, had to be balanced against the life 

cycle of the pilot.  In the end a more flexible approach in terms of the ‘spend rate’ and use of grant 

worked best. The flexibility of the grant meant that its use was varied and met a whole range of 

different needs as illustrated in the case studies.  It also ensured that it met one of the main purposes 

of the grant – to give agency and control to those receiving it.   

Summary of recommendations 

 

Recommendation Details Why? 
Toolkit of 
resources to 
include: 
templates for 
assessing grants, 
examples and case 
studies of previous 
grants, FAQ, useful 
contact details as 
well as links to 
further online 
information. 

To give further clarity re grant 
use, increase confidence in 
grant distribution. 
 
The Cash First leaflet, a 
resource for Southwark 
residents facing financial 
struggles, could also be 
included to ensure that the grant 
is not used for financial hardship 

• Lots of information given and feedback 
shared in the pilot but no central resource 
point that VCS partners can refer to other 
than the coordinator.  

 

• Queries and concerns frequently covered 
the same areas. 

Point of contact for 
coordination, advice 
and support 

Continue with single point of 
contact, will need exploration as 
to how, see options for grant 
models below. 

• Some level of coordination will be required 
as well as significant support and advice if 
new VCS partners come on board. 

 

• Evidence from VCS partners involved in 
the pilot indicates that this is essential. 

Increase peer 
support 

Continue with quarterly 
meetings and increase 
opportunities for further sharing 
i.e. encourage VCS 
organisations to liaise with each 
other via a ‘buddy system’ or 
other method.   

• The pilot identified that groups meetings 
and discussions were fruitful and solved 
many problems VCS partners were 
encountering. 

• Sharing common issues is helpful and 
reassuring to those involved.   

Simple 
reporting/impact 
measurement 

 • Ensures VCS partners and grant 
recipients not overwhelmed by this aspect. 

Set out 
expectations and 
include in toolkit 

1) A catalyst grant is another 
resource in the tools that VCS 
organisations offer to their 
clients, not a separate activity. 
2) VCS partners will need to 
spend time and resources to 
distribute the grants. 

• VCS partners in the pilot spent more time 
than expected on administration and 
coordination, although this could be 
lessened with resources including 
templates that could be adapted for their 
use.   

Select VCS 
partners that deal 
with casework 

More emphasis on this could be 
considered for assessing grant 
partners in the future. 

• The catalyst grant is intended as an add-
on to existing services and works best 

https://www.communitysouthwark.org/news/cash-first-leaflet-for-southwark-worrying-about-money
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and/or have long-
term relationships 
with the clients they 
support. 

when VCOs know their clients well 
already. Otherwise, a significant amount of 
relationship building is required.   

Consider how 
administration and 
coordination time 
for VCOs distributing 
grants is funded 

Adjust administration and 
coordination fees according to 
planned number of grants to be 
distributed i.e. a certain amount 
per grant? 

• Key highlight was that admin fee was 
insufficient for work involved. 

• For small VCOs who have direct and 
strong relationships with the communities 
they support, and as such are best suited 
for this kind of work, grant distribution will 
always come at a cost (time/resources) 
regardless of how well they know their 
clients.   

Keep flexible Different spend rates, use of 
grant etc allows the grant to 
meet its intended purpose. 
 
Although the grant is not 
intended to relieve financial 
hardship, remain flexible about 
this.   

• The pilot has shown that the flexibility of 
the model had huge benefits for those who 
received it.   

• It was detrimental to the pilot where VCS 
partners perceived a lack of flexibility i.e. 
pressure to spend. 

 

Benefits and challenges of different grant models  

 

Given the recommendations, we have summarised the benefits and challenges of different grant 

models: 

Proposed grant model Benefits Challenges 
1) Impact on Urban Health 
absorb the coordination 
responsibilities  

• More funds to VCS 
partners spent on the 
grant. 

• Ensures direct link with 
VCS organisations 
involved. 
 

• Will require significant work if 
pilot is scaled up especially with 
initial set-up i.e. selecting 
partners, introductions to 
project, training and information, 
measuring impact. 

• Is direct support such as this 
within the strategy and remit of 
Impact on Urban Health? 

2) Impact on Urban Health to 
not scale up the pilot and 
assume that organisations can 
give grants where needed as 
part of ‘core costs’ funding 

• Cost effective in terms 
of administration and 
coordination for both 
Impact on Urban Health 
and VCS. 

• Possible that core funding will 
never be used for wellbeing 
grants as there will always be 

more ‘essential’ needs. 

• With no formal grant ‘system’ in 
place, it will be difficult to 
measure the impact both short-
term and longer-term. 

3) Impact on Urban Health to 
scale up the pilot and include as 
an element of their ‘core costs’ 
funding or other areas of work.    

• Cost effective as per 
option 2. 

• Ensures that individual 
grants for wellbeing 
continues within the 
VCS. 

• Limits use to those who receive 
‘core funding’ from Impact on 
Urban Health. 
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4) One of the VCS partners to 
absorb the coordination 
responsibilities in exchange for 
a higher admin fee 

• Ensures the VCS are 
leading the work – co-
creation. 

 

• Significant cost. 

• Workload will vary significantly 
over at the different stages of 
the work.  Will small VCS 
organisations be able to 
accommodate this and do they 
want to? 

5) Continue having a permanent 
coordinator and research the 
best way to do this e.g 
permanent role, consultancy, 
freelance, which organisation? 
 

• Allows flexibility 
according depending 
on method used.    

• Gives long-term 
sustainability and 
support. 

• High cost 

• Does it align with Impact on 
Urban Health’s strategy and 
vision? 

 

This pilot has shown that this style of grants programme can be another resource for VCS 

organisations to provide effective and impactful support and has been a very positive learning 

exercise for those involved.  The flexibility and agency that it gives individuals and the 

organisations that support them has been a key feature of the work enabling people to take up 

opportunities that they would not have had the chance to otherwise.  It is important to note that 

throughout the process we have been able to gather important feedback and ensure that the voice 

of the VCS and the individuals they support is heard.  We hope that this work can give important 

insights into how a relatively modest investment in individuals can support with reducing health 

inequalities in communities and promote resilience.   
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Appendices 
 

Appendix 1: Surveys 

Surveys were created on Airtable and the link sent out via email.  They were designed to take less 

than 10 minutes to complete.  Some VCS partners assisted grant beneficiaries with completing 

them.   

Pre grant survey – beneficiaries 

1) Your name 

2) Your age 

3) Ethnic identity – How would you describe your ethnic identity? 

4) In which part of Southwark do you live? 

5) Gender identity – How would you describe your gender identity? 

6) Contact organisation - Which organisation are you accessing this grant through? 

7) What is your current source of income? 

8) Use of grant - What you are planning on using this grant for? 

9) Amount - Please confirm the amount in GBP requested for the above use of grant (max 

£500) 

10) Barriers or challenges to well-being 

Please describe any current barriers or challenges you face to increasing your own well-

being 

11) Your hope for this grant 

Please tell us what you are hoping this grant will do for you, or help you achieve 

12)  Mental well-being 

On a scale of 1-10, please rate your overall mental well-being with 1 being the lowest and 

10 being the highest (based on what good mental well-being means to you). 

13) Physical well-being 

On a scale of 1-10, please rate your overall physical well-being with 1 being the lowest and 

10 being the highest (based on what good physical well-being means to you). 

14)  Anything else you would like to tell us? 

 

Post grant survey – beneficiaries 

1) Your name 

2) How long ago did you receive the grant? 

3) Who was the grant distributed by? 

4) Was the grant used for the original purpose? 

If no, what was it used for instead? 

5) Was your hope for the grant fulfilled? 

If no, why not? 

6) What impact has the grant had for you? 
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7) Do you feel that this grant has helped you overcome any barriers to wellbeing? 

If yes, how? 

8) Mental wellbeing 

On a scale of 1-10, please rate your overall mental well-being with 1 being the lowest and 

10 being the highest (based on what good mental well-being means to you). 

9) Physical well-being 

On a scale of 1-10, please rate your overall physical well-being with 1 being the lowest and 

10 being the highest (based on what good physical well-being means to you). 

10)  Is there anything else you would like to tell us? 

Mid-point partner survey 

 

1) Name 

2) Organisation 

3) Are you happy about the information you have received about the Catalyst Grant Pilot 

Programme? If no, not sure, please explain what information was not clear. 

4) On a scale of 1- 4 (1 – poor, 2 – average, 3 – good, 4 – excellent), please rate your overall 

experience of administering the Catalyst Grant Pilot Programme. 

5) On a scale of 1- 4 (1 – poor, 2 – average, 3 – good, 4 – excellent), please rate the level of 

support you have received from Community Southwark throughout the duration of the 

programme so far. 

6) What improvements can be made to the delivery/management of the programme? 

7) How often would you like partner meetings to take place? 

8) What are some of the difficulties you have faced whilst administering the programme? tick 

as many options as you like. 

Finding appropriate grant recipients 

Understanding grant eligibility criteria 

Time and capacity to administer the grant 

Understanding what grants can be used for 

Other (free text) 

9) Is there anything else that you feel that we should know that would improve the delivery of 

the programme? 

10) Would you be confident in running the Catalyst Grants Programme to a larger number of 

recipients that your organisation supports? 

11) Would you recommend the Catalyst Grant Programme to other organisations? Why/why 

not? 

Final partner survey 

1) Name 

2) Organisation 

3) Are you happy about the information you have received about the Catalyst Grant Pilot 

Programme? If no, not sure, please explain what information was not clear. 

4) On a scale of 1- 4 (1 – poor, 2 – average, 3 – good, 4 – excellent), please rate your overall 

experience of administering the Catalyst Grant Pilot Programme. 
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5) On a scale of 1- 4 (1 – poor, 2 – average, 3 – good, 4 – excellent), please rate the level of 

support you have received from Community Southwark throughout the duration of the 

programme so far. 

6) What improvements can be made to the delivery/management of the programme? 

7) Is there anything else that you feel that we should know that would improve the delivery of 

the programme? 

8) Would you be confident in running the Catalyst Grants Programme to a larger number of 

recipients that your organisation supports? 

Why/why not? 

9) Would you recommend the Catalyst Grant Programme to other organisations? Why/why 

not? 

10) Do you feel as though the project was successful? 

Why? 

11) What impact has the grants made on the recipients’ physically/mental well-being? 

12)  Are there any other positive changes that you have seen that you have not yet made us 

aware of? 

13) What changes would you make to the current pilot if it was to be rolled out further? 
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Appendix 2: Mid-point and final partner survey results 
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Appendix 3: Demography – grant beneficiaries 
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Appendix 4: Case studies shared at final monitoring and evaluation event. 

 

 Presenting issues Use of Grant Impact 

1 Abusive relationship – withdrawal 
from support network/access to 
support services, unresolved 
physical and mental health 
conditions 

Counselling • Stress reduced 

• Reconnection with support 
network 

• Increased physical wellbeing 

2 Abusive relationship – reduced 
confidence, lack of access to 
support network/services/mental 
health problems 

Counselling • Increased confidence 

• On pathway back into 
employment through volunteering 

3 Financial problems – reduced 
income, low mood 

Triathlon 
equipment to 
support friend with 
funding for gender 
transition 

• Improved fitness 

• Improved social network 

• Renewed focus and improved 
mood 

4 Reduced income, loneliness, 
health issues 

Rug • Lifted spirits 

• Significant impact on mood 
despite not needing to use all of 
the grant.   

5 Survivor of cancer, deterioration in 
health, social isolation, weight loss, 
loss of job 

Clothes to socialise 
in 

• Renewed confidence 

• Increase social network – 
reconnecting as well as making 
new friends. 

• Felt better within herself – 
improved wellbeing. 

6 Cancer treatment, history of social 
services involvement in family, 
stress at home, concern about 
daughter being unhappy. 

Bedroom furniture  • Stress reduction 

• Improved family relations 
 

7 Substance misuse, lack of healthy 
support network, lack of trust with 
support services, insecure 
accommodation 

Furniture • Mood brightened 

• More organised at home 

• Increased trust of support 
services. 

8 Children in care, substance 
misuse. 

Art and craft 
materials to bond 
with children at 
supervised 
sessions and to 
turn a hobby into a 
profitable skill. 

• Increased confidence 

• Increased bonds and positive 
relationships with family 

• Increased hope for the future. 

9 Single parent with no recourse to 
public funds.  Low and irregular 
income.  Stress and anxiety. 

Items for house 
and school 

• Decrease in anxiety 

• Increased confidence to resolve 
her work/living situation.   

10 Full-time carer for elderly mother, 
financial difficulties and mental 
health problems, unemployment, 
long-term injury. 

Specialist mattress • Improved mental health and 
physical health due to improved 
sleep. 

• Improved trust with VCS partner 
for ongoing support. 


