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Background

This strategy incorporates:
- 2020/2021 Annual Membership Survey Results
- discussions from the Staff and Trustees Away Day in September 2021
- our contractual obligations 
- discussions from the Southwark Voice Development Day in September 2021 
- internal and external feedback on our 2020-2022 strategy 
- the work of our Equality, Diversity and Inclusion group between July 2020 
and July 2021

and has been created with generous pro-bono support from Meridian West 
Ltd.
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Our 2022-2026 strategic objectives
Empower the voluntary and community sector to 
enact change in Southwark 
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1. 2. 3. 4.
Enable a more 
impactful, collaborative 
and sustainable 
voluntary and 
community sector

Support the 
creation of a more 
inclusive, diverse 
and equal 
Southwark

Increase the sector’s 
ability to influence 
change no matter the 
size or background of 
an organisation or 
individual

Run the charity 
responsibly, effectively 
and efficiently - ensuring 
that the community is at 
the centre of everything 
we do

5. Be an independent champion for health 
and social care users through 
Healthwatch Southwark
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Four year strategic framework: objective one 4

Strategic Objective Strategic goals Outcome

Organisational development: 
Enable a more impactful, 
collaborative and sustainable 
voluntary and community sector

• Support voluntary and community 
organisations to become more 
financially and environmentally 
sustainable

• Create a cohesive sector that shares 
knowledge and works effectively to 
achieve shared goals

• Create more community leaders that 
can enable voluntary and community 
organisations to be more effective, 
responsible and well run

By 2026 we will ensure that the voluntary 
and community sector has greater 
organisational skills and knowledge to 
maximise their impact, along with the 
necessary resources and volunteers. The 
sector will better work together, share 
expertise and achieve collective 
objectives.
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Four year strategic framework: objective two 5

Strategic Objective Strategic goals Outcome

Community development: Support 
the creation of a more inclusive, 
diverse and equal Southwark

• Increase the capacity, capability of 
organisations serving Black and other 
minoritised communities 

• Work with all VCS groups to help them 
become more diverse and inclusive, 
including through volunteer and trustee 
representation

• Ensure Community Southwark promotes 
diversity and inclusion in all aspects of the 
work they do 

By 2026 we aim to reduce inequality through 
stronger and more effective organisations 
supporting Black and other minoritised 
communities, a volunteer sector that reflects 
the diversity of the local population and a 
VCS that celebrates and promotes diversity.  
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Four year strategic framework: objective three 6

Strategic Objective Strategic goals Outcome 

Community champion: Increase 
the sectors ability to influence 
change no matter the size or 
background of an organisation or 
individual

• Identify and champion the issues that 
matter most to our community –
advocate to the Southwark Council and 
others where relevant 

• Work with and bring together local 
organisations and resident groups to 
support community-led social action and 
strengthen community voices

• Upskill individuals and organisations on 
how to partake in local and national 
decision making

• Provide the platform and spaces to 
organisations that find it hardest to 
partake in decision making and social 
action

By 2026 the voluntary and community 
sector, and wider Southwark community, 
will have more understanding and 
opportunity to be involved in decision 
making, with clear pathways to individually 
and collectively influence public bodies and 
relevant stakeholders, regardless of size 
and type of organisation. 
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Four year strategic framework: objective four 7

Strategic Objective Strategic goals Outcome

Internal development: Run the 
charity responsibility, effectively 
and efficiently - ensuring the 
community is at the centre of 
everything we do

• Listen, understand and respond to the 
local CVS needs across the 
organisation

• Make Community Southwark a great 
place to work and progress

• Become a leading example of an 
inclusive and environmentally 
sustainable organisation 

Community Southwark will be regarded by 
external stakeholders and internally by staff 
and trustees as an inclusive, well managed 
and effective organisation that drives social 
change in the local community.
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Four year strategic framework: objective five 8

Strategic Objective Strategic goals Outcomes 

Health and Social Care Users: Be 
an independent champion for 
health and social care users 
through Healthwatch Southwark

• Gather patients and residents feedback 
on health and social care services

• Support local people to access health 
and social care services 

• Help improve local health and social 
care services 

• Involve local people in health and social 
care decision making structures 

Patients and residents in Southwark will 
feel that their voice on health and social 
care matters is heard.


