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Funded by Impact on Urban Health, Community Southwark launched the ‘SFAA Coordination – 

COVID Response’ project in October 2020 to provide coordination and support to the Southwark 

Food Action Alliance (SFAA) that enabled the building and maintaining of a strong and sustainable 

network helping vulnerable families to access healthy food options during and post COVID-19. 
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Project status 
 

The original project objectives included establishing five workstreams of activity called ‘baskets’ 

(Dignity, Resilience, Access, Coordination and Sustainability). However, due to both SFAA 

member and co-ordinator resources being deployed almost exclusively on emergency food 

provision during the pandemic, funding intended to be used to co-ordinate and deliver activities 

within the Southwark Food Security Action Plan’s baskets was not used fully by the original project 

end date. 

With Impact on Urban Health’s agreement, the project was extended to 31 March 2022 and all 

funds remaining were assigned to SFAA coordination activities supporting plan deliverables and 

hosting a food summit for SFAA members and delegates.  

Final report summary 
 

Since July 2021, SFAA coordination has focused on reconnecting SFAA members through network 
and subgroup meetings, where member organisations have been invited to present on their services 
and project activities e.g. the Holiday Activity and Food (HAF) programme, Alexandra Rose and 
Healthy Start Voucher schemes, the Markets Team (supporting East Street and other market stall 
holders) and community gardening and growing schemes. External organisations supporting food 
security, including Felix and FareShare, Time to Spare and Hugo’s eCargo Bikes, have also 
presented to members on various services available, and opportunities to help shape future service 
offerings have been discussed (e.g., borough wide procurement strategy to support more culturally 
appropriate food supply options).  
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Since July 2021, four SFAA Network and three Food Distribution meetings have been hosted, 
offering agendas designed to appeal to the wide variety of member organisations. Various grant 
funding opportunities, including from Southwark Council, have been discussed with  SFAA members 
as well as updating on the council’s community garden / food growing projects across the borough. 
Attendance at Network meetings averages at about 30 participants.  
 
Fortnightly Food Hub calls have continued, to provide a forum for Southwark’s major foodbanks to 
discuss service issues and trends, and to connect with the council’s Southwark Community Support 
Alliance (‘the Hub’) that handles food security referrals centrally for the borough. Convening this 
forum has been particularly helpful during the omicron surge and energy price increases. 
 
During the six months to 31st March, the SFAA Basket Steering Group has met 3 times to discuss 
SFAA’s strategic direction, including the progress made in implementing the Food Security Action 
Plan and making best use of the council’s grant funding opportunities, particularly in developing 
neighbourhood food models, a more coordinated food procurement strategy for culturally 
appropriate foods, and encouraging smaller food projects to adopt good practice and a sustainable 
approach in their work. 
 

The outputs from online workshop, ‘What would a good food Southwark look like’, cohosted by SFAA 
and the council in October 2021 gave useful early input into the Southwark’s sustainable food 
strategy that is now in development with Public Health.  
 
The March 2022 hosted Sustainable Food Summit went a step further by discussing Southwark’s 
food sources, the role of food surplus in Southwark’s food systems and, through the combined 
‘grower’, ‘beyond the foodbank’ and ‘neighbourhood food economy’ lenses, how a vision for a more 
sustainable, resilient food system for Southwark might look.   
 
This in person event was cohosted by SFAA together with Pembroke House and Sustain, the 
alliance of better food and farming, with 47 attendees sharing their views and expertise. Four 
excellent sector specialist guests were invited to present their perspectives on global, national and 
local food security challenges as a way of framing the day’s agenda to positive effect. 
 
To coincide with SFAA’s Sustainable Food Places membership application, SFAA’s terms of 
reference were updated to define the organization as a membership led alliance.  Sustainable Food 
Places (SFP) membership was awarded in late October 2021 and is now able to access forums and 
collaborative and peer mentoring opportunities with other food groups throughout the UK driving 
innovation and best practice on all aspects of healthy and sustainable food. SFAA will now be 
working towards application for bronze award status later in 2022.  
 
Southwark Council’s collaboration with Hubbub and Liebherr offered food groups the opportunity to 
procure fridges & freezers during late 2021, with 9 organisations participating and 22 appliances 
being delivered. A further offer to SFAA member and other food groups is now being considered for 
Q1 2022. 
 
The Independent Food Aid Network (IFAN) offered Southwark Council, Citizens Advice and SFAA 
the opportunity to co-produce a cash first leaflet entitled ‘Worrying about Money’ as a self-help tool 
for Southwark residents to navigate them to the appropriate agencies for relevant support in 
unlocking cash. SFAA co-hosted the launch event and also briefed the Healthwatch Ambassador’s 
on how to explain using the leaflets to local residents at one of their recent network events. The 
SFAA coordinator has since facilitated distribution of upwards of 18,000 leaflets to organisations 
and groups in the borough for use when signposting. 
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Online meetings were held with external organisations to discuss, amongst other things, how food 
growing project co-ordination and surplus distribution works in another London borough, the 
resources available through SLAM to support mental health in the borough (especially self-help via 
the Recovery College, which will host a couple of online workshops for SFAA members during Q1, 
2022), and how the national Community Fridge network operates (with a Southwark community 
fridge networking group now up and running). The SFAA coordinator has also participated in the 
GLA hosted Food Roots Incubator programme, a useful forum which will continue in 2022. 
 
The SFAA coordinator supported the council’s Exchequer Services team with the Southwark Energy 
Support Scheme launch and Tier 1 partner referral set-up. The scheme has successfully awarded 
funds to many of those most in need in the borough and will close at the end of March 2022.  
 
The SFAA coordinator also participated in two grant funding panels during December-January, 
where applications for a ‘neighbourhood food model’ and small grants funding were reviewed. 
Applicants were notified of their success or otherwise during January 2022, with two new 
neighbourhood food groups being awarded funds to start operation – one in the north and the other 
in the south of the borough. 
 
During the 9 months to the end of March 2022, the SFAA coordinator prioritized in person member 
visits across all parts of the borough, including most of the major foodbanks and pantries, the urban 
farm and some of the community fridge hosting organisations. As well as enhancing the 
coordinator’s knowledge and understanding of SFAA food group member’s diverse operations, 
these visits also provided opportunities for the coordinator to network groups with others offering 
both similar and complementary services. 
 
The coordinator has also had online meetings with a church-based group looking to set up a scalable 
foodbank in the Camberwell area, and a large local grant funder that recently launched an exciting 
research focused project on ‘ageing well’, where Southwark’s emerging community cooking and 
eating activities and opportunities will undoubtedly be looked into in more detail.   
 
SFAA membership has grown steadily during this time and a further membership drive targeting 
particularly commercial food organisations, food groups in harder to reach parts of the borough, and 
local residents with growing projects during 2022. 
 
The SFAA coordinator has benefited from the support of three excellent volunteers, two of which 
have focused on communication related activities, whilst the third took on a project to develop a 
survey targeting Southwark residents with disabilities’ ability to access food in the borough which 
will shortly be launched.  
 

Has the project scope changed? 
 

The overall project scope did not change (targeting healthy and affordable food provision to 

Southwark’s families), however the timeline for delivery slipped as a result of redeployment of 

resources to support Southwark Council’s emergency food response during COVID-19 lockdowns. 

Since October 2021, food security action plan projects and activities picked up pace and, despite 

the challenges presented by the omicron variant over year end, this momentum continued. 
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As Community Southwark steps away from SFAA coordination at the end of March 2022, the 

council has awarded a contract to Pecan to continue coordination activities from 1st April 2022 for 

a further year. 

Challenges and lessons learned 
 

Since the project’s inception, the SFAA coordination role has been carried out by four individuals. 

Work completed during the earlier part of the project focused on increasing membership and 

developing the network through providing relevant information aimed to both educate and 

encourage good practice. 

The pandemic response limited both the resources available for this and members’ bandwidth to 

participate. SFAA coordination also became very aligned with Southwark Council’s public health 

agenda and an element of the network’s perceived independence may have been lost during this 

time.  

As pandemic mitigation measures started to ebb, SFAA coordination found an operating mode 

that balanced responding to council demands to lead food security projects with identifying and 

nurturing opportunities for local groups to collaborate and grow within their various fields of 

expertise, and to align with other groups offering complementary services and activities.  

To leverage these opportunities to the full for the benefit of Southwark residents, SFAA 

coordination must remain independent, proactive, agile and responsive to the needs of its 

members. The function would benefit from more contact and possibly collaboration with food 

partnerships in other London boroughs and beyond. 

Conclusions 
 

The awarding of Sustainable Food Places membership status to SFAA has given the network a 

strong positive external profile and applying for a bronze award during 2022 will serve to enhance 

this.  

2022 is an important year for food security in Southwark and SFAA has the opportunity to play a 

significant role in helping to develop and support ongoing implementation of the borough’s 

emerging food security strategy, whilst navigating the social and environmental challenges 

presented by dealing with surplus food. 

SFAA supports Southwark becoming a Right to Food Borough, and recently made a deputation to 

the council’s cabinet on this, the outcome of which will become known following May’s local 

authority elections. 
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Community Southwark’s transitioning of SFAA coordination hosting to Pecan is now well 

underway and we look forward to both collaborating with and supporting Pecan in our capacity as 

both VCS and SFAA member moving forward. 

  

 

 


