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Welcome to the Partnership Southwark newsletter, published to keep you informed 
on our work to better join up health and care services and close the gap on 
inequalities within the borough. If you are interested in hearing more or being 
involved in this work, please contact our programme team here. 
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Partnership Southwark to become Local Care Partnership on 1 July 
2022 
 
Nancy Küchemann, GP and Co-chair, Partnership Southwark Strategic Board 
 

As Partnership Southwark takes great strides in becoming 
fully established as the Local Care Partnership (LCP) for 
Southwark, I am really pleased to take up the position of 
co-chair of the Partnership Southwark Strategic Board 
(PSSB) along with my fellow co-chair Councillor Evelyn 
Akoto. 
 
We’ve been lucky to have the support of NHS England 
and Improvement in a programme of Board development 
as we move towards the formal adoption of the new 
partnership structures in July. The energy and 
engagement of all partners towards this milestone has 
been excellent.  
 
Our senior team is strengthened by the appointments of  

James Lowell as our Place Executive Lead and Martin Wilkinson as our Chief 
Operating Officer. I’m really looking forward to working with them to establish our 
programmes and ways of working so that we can start to make progress on our joint 
aims. 
 
I’d like to say a huge thank you to colleagues from the partnership, as well as 
Hayley, Annie, Wendy and Josepha from the programme team, who have put a lot of 
time and energy into ensuring we are ready to take on the responsibilities of an LCP 
in July. We’ve recruitment to the clinical and care profession leadership roles to 
support the programmes. These new colleagues come from a wide range of 
backgrounds and organisations and should ensure a more representative and 
diverse range of views are fed into our work. I am looking forward to getting know 
them all. 
 
I’ve been a GP Principle at a thriving Southwark practice for over 16 years. Since 
2013, I have combined this with a role as Governing Body member for NHS 
Southwark CCG and, more recently, NHS South East London CCG. Over the past 
two years, I have been chairing the Southwark Borough Based Board and it is in this 
role that I believe I have earned the respect of my peers as a system leader and 
contributed to the evolution of Partnership Southwark and the South East London 
Integrated Care System. 
 
My insights as an inner-city GP have helped develop my interest and expertise in the 
care of people with mental health conditions and substance misuse, as well as the 
value of personalised and integrated care for all patients at a neighbourhood level 
 
Continuing disparity in the health and wellbeing outcomes experienced by local 
residents depending on characteristics such as sex, ethnic group and income is not 
acceptable.  



 

 
Tackling this is a key objective of Partnership Southwark and we believe that we are 
best-placed to have an impact if we: 

- Listen to our communities about what matters most to them 
- Transform services to provide care that is safe, effective, accessible and 

person-centred 
- Combine resources and work in an integrated way to obtain best value for 

money 
- Support colleagues in the health, care and voluntary sectors to ensure they 

are productive and happy in their work. 
 

We are getting to work establishing our ‘Lived Experience Assembly’ (working title) 
and outlining the plans for the first 1001 days of life and community mental health 
transformation, and we will soon have an ambitious health and care plan and I hope 
you will all find ways to engage and participate in implementing this for the benefit of 
our residents. 
 

James Lowell appointed Place Executive Lead for Southwark and 
Martin Wilkinson appointed Chief Operating Officer 
 
Over the course of the March and April this year Partnership Southwark, the 
Borough’s Local Care Partnership (LCP), has worked with the wider Integrated Care 
Board (ICB) to complete the recruitment to two important posts in 
Southwark. 
  
James Lowell will join the ICB as a Board member and will 
provide the lead executive role for Southwark. Partnership 
Southwark had agreed to adopt these leadership arrangements 
for the first year of the ICB’s establishment beginning on 1 July 
2022. 
  
James will perform the role alongside his current post as Chief 
Operating Officer at South London and Maudsley NHS FT 
(SLAM). He is an experienced systems leader with over 24 
years’ experience working in several health and systems 
partnership roles, including leading Covid-19 recovery for the 
Kent and Medway Integrated Care System (ICS), Director of System Transformation 
for the Medway and Swale Integrated Care Partnership and a key part of the 
executive team who were successful in leading Medway NHS Foundation Trust out 
of the CQC Quality special measures regime.  



 

James grew up and attended school in South East London.  In 1996, after leaving 
school, he joined Guys’ and St Thomas’ NHS Foundation Trust (GSTT), initially as a 
Porter, and then as a Healthcare Scientist apprentice in Anatomical Pathology.  He 

continued to work for GSTT for the next 20 years in 
progressive leadership roles. 
 
Importantly, as with arrangements in other 
boroughs, James will work alongside and be 
supported by Martin Wilkinson as Chief Operating 
Officer in Southwark. Martin has currently been 
performing the role of CCG Borough Director for 
both Lewisham and Southwark, which will continue 
until July, and he will continue to play a lead role 
within the ICB, as he currently does, in the 
Children’s and Young People programme as joint 
SRO and within our approach to Mental Health. 

 

Developing dementia friendly spaces in Southwark  
 
People affected by dementia living in Southwark are benefitting from a project 
supported by Partnership Southwark’s Age Well programme that is helping social 
care providers become more ‘dementia friendly’.  
 
There are an estimated 1,800 people living with dementia in Southwark. There is 
currently no cure for the diseases that cause dementia (Alzheimer’s disease being 
the most common) and treatments are limited in their effectiveness. Most people with 
dementia therefore need long-term social care and support, especially as the 
condition gets worse.  

‘Dementia friendly’ means services, 
organisations and whole communities 
becoming more able and inclusive in 
the way they support people affected 
by dementia, including family carers. 
This can range from improving 
physical environments, such as 
making signage easier to understand, 
through to raising awareness with the 
public and with staff teams by 
providing ‘Dementia Friend’s 
information sessions (run by the 
Alzheimer’s Society). 
 

 
The dementia friendly project in Southwark is working with three social care 
providers that all support people with dementia; a care home, an extra care 
supported housing scheme for older people and a home care provider. The project 
has been running for six months, led by Toby Williamson, who is an independent 
consultant with extensive expertise in dementia. Working in partnership with the 
providers and people with dementia where possible, Toby identified a number of 
possible interventions which could help the providers develop the care and support 



 

they give to people with dementia. These interventions have included ‘quick win’ 
activities such as the provision of general staff training on dementia, advice on use of 
interior space, design and documentation to make them more dementia ‘accessible’ 
and specialist ‘Namaste’ end of life care training for staff working in the care home. 
As the project is coming to an end there are also ‘legacy’ interventions planned to 
take place after the project finishes. These include a regular session provided by a 
dementia specialist nurse at the extra care housing scheme to give advice and 
support to residents and staff (including home care staff), and planning new 
dementia friendly arts and social activities at the housing scheme and the care 
home.  
 
The project has been supported by partners including Southwark Council. The 
project will be evaluated and written-up in a report which is anticipated will be of 
interest to commissioners and service providers elsewhere who are looking to make 
their services more dementia friendly. 
 

Best start in life ‘1001 days’ programme – help shape services for 
Southwark families  
 
Partnership Southwark is excited to be working to 
bring all partners together to highlight 
transformational opportunities targeting the first 
critical years of life. 
The first 1001 days of a child’s life include 
pregnancy and the first two years where there is 
clear, compelling evidence that this is a significant 
and influential phase in development. 
This is an age of opportunity and where, as a 

system, we are likely to have the most impact in 

maximising future emotional and physical health 

and wellbeing. We know that: 

 Good nutrition, bonding and stimulation are key to healthy early years 

development 

 A child’s experiences during the first ‘1001 days’ of rapid brain development 

can have a lifelong impact on their emotional and mental health 

 Exposure to chronic stress can negatively affect a baby’s development, 

including exposure pre-birth 

 Pregnancy and the period after birth is also a time of rapid change for parents, 

physically and emotionally 

 Some families experience greater disadvantage during this time 

 There are stark inequalities in deaths in pregnancy, with people from Black 

ethnic groups four times more likely to die in pregnancy than people from 

White groups 

 Pregnancy can cause or exacerbate mental health conditions 

 Ensuring families receive the right support can help them to keep healthy and 

ensure they are equipped to give responsive and appropriate care. 

 
 



 

Get involved 
 
To be able to most use what we know and to get the best for young people and 
families in the borough, we are currently engaging to understand from an operational 
perspective what the key strengths, challenges and priorities are. 
We are speaking to and want to hear from a wide range of front-line staff including 

those working within maternity, babies and toddler settings, as well as a range of 

other key local authority services. As part of this we invited front-line workers to 

attend engagement events in June to help to shape this work.  If you would like to 

contribute your views please email Rachel.tebay@nhs.net  

 

To read more follow the link here. 
 

Bringing the community together to talk about our planned ‘lived 
experience assembly’ 
 
In May, the Partnership Southwark team supported by our colleagues in our partner 
organisations, invited residents along with community and voluntary organisations to 
discuss and co-design a new community forum, with the current working title of ‘lived 
experience assembly’.  
 
We are looking to set up a forum to advise and feed into the Partnership Southwark 
Strategic Board, bringing in the concerns and topics that are important to our 
residents and communities. With this in mind, we had valuable, wide-ranging 
discussions and plenty of challenge from all participants and will be sharing the 
outcomes and proposals from the session widely soon. 
 
This new forum would become a part of our engagement approach for Partnership 
Southwark. 
 
If anyone would like to get involved in this work or would like to contribute their 
thoughts to discussions please get in touch with us:  Alicia.lyons@southwark.gov.uk 
 

Partnership Southwark supports the Feel 
Good Festival in Camberwell 
 
Linking up with our partners this summer, the Partnership 
Southwark team is supporting the Feel Good Festival, 
running on Camberwell Green on consecutive Saturdays 
from 25 June until 30 July.  
 
A partnership team made up of vaccinators from Guys and 
St Thomas’ NHS Foundation Trust (GSTT), healthcare 
professionals from the Primary Care Network in South 
Southwark, Community Health Ambassadors and St 
John’s Ambulance came together on Saturday 25 June to 
offer Covid-19 vaccination and health advice around the 
‘Vital 5’ to residents, along with information on how to join 
the Community Ambassadors programme. 

mailto:Rachel.tebay@nhs.net
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/973112/The_best_start_for_life_a_vision_for_the_1_001_critical_days.pdf
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The festival was organised by local community organisation Camberwell SE5 to 
bring together local people around the theme of health and wellbeing. As well as our 
health and care teams there was tai chi on the green and a guided tree walk among 
the day’s programme of activities. The event was well attended by around 100 
residents, including our co-chair of the Partnership Southwark Strategic Board Nancy 
Küchemann who dropped by with her son Eric. 
 
Our next visit to the festival will be on Saturday 30 July. Come and join us! 

 
 

Southwark Training Hub update 
 
All the current offers of training programmes and courses can be found on our new 
website - SEL Training Hub.  
 

We continue to support the Protected Learning Time events, 
Nursing Staff and Practice Management Forums in Southwark - 
if you would like to attend or present at any of these, please get 
in touch  - alisanorthall@nhs.net 
 
 

 
Partner News 
 
 

 
 
 
 
South London and Maudsley holding listening events to shape new 
strategy  

https://seltraininghub.co.uk/
mailto:alisanorthall@nhs.net


 

 
 
 
 
 
 
 
 
 
 
 

Our colleagues at South London and Maudsley NHS Foundation Trust(SLaM) are 
continuing their series of listening events with Trust staff, service users, carers, 
partners, families and community organisations to develop the strategy – Aiming 
High; Changing Lives 2021 – 2026. 
 
The Trust identified five key areas to focus on between 2021 – 2026 called ‘Strategic 
Ambitions’. These Strategic Ambitions outline how to deliver the best possible 
outcomes for the communities we serve, with each ambition having at least one 
numerical target (quantitative measure) to aim for by 2026. During the development 
of the strategy, they received feedback to also develop up to five qualitative 
measures to better understand the true impact of the strategy through personal 
experiences.  
 
Since Autumn 2021, a working group of service users, carers 
and Trust staff have been designing a process to create 3-5 
qualitative measures which will be presented to the Trust Board 
in September 2022. Together, five broad headings were 
identified that the qualitative measures could focus on, based 
on the feedback during the strategy development. 
 
In March 2022, they held the first round of workshops and an 
online survey to discuss the headings, identify the most 
important to our communities and the different ways to collect 
this qualitative data. In May, the second round of workshop took 
place and an online survey to define the questions under each 
heading will be collated and brought to the final round of 
workshops in July. 
 
What next? 

 There’s still time to contribute towards the May online survey – 

 If you’d like to join the July workshops or get in touch with the team, please 
email Strategy@slam.nhs.uk 

 
 
 

The Patient and Carer Race Equality Framework – an update from 
SLaM 
 

Results from the March workshop polls: 
We asked participants to rank the headings 
from most important to least.  

https://slam.nhs.uk/strategy
https://slam.nhs.uk/strategy
https://forms.office.com/Pages/ResponsePage.aspx?id=SuTPoS5olUqOctA7m1iHqlP5-0IQqlVOsmHrvpQjcexUM0xSV0NPM1NQRlpZOTA1VU85Sk45NTRCVC4u
mailto:Strategy@slam.nhs.uk


 

The Patient and Carer Race Equality Framework (PCREF) at South London and 
Maudsley NHS Foundation Trust, is an ambitious and transformative programme to 
eliminate racial disparity in access, experiences and outcomes of Black communities 
and to significantly improve their trust and confidence in mental health services.  

 
The PCREF programme is delivered in partnership 
with two local organisations – Black Thrive Lambeth 
and Croydon BME Forum. This partnership brings 
together Trust staff, Black service users, their carers 
and Black communities in Southwark, Croydon, 
Lambeth and Lewisham to jointly develop and 
implement the PCREF approach as standard 
practice.  
 

The PCREF Partnership Teams in each of the four boroughs (jointly led by a 
member of Trust staff, a service user or carer and community member) have been 
developing ‘Change Ideas’ around their allocated National Organisational 
Competency from NHS England, that will have a measurable impact on the access, 
experiences and outcomes for Black patients in the Trust’s care.  
 
The Southwark PCREF Partnership Team (led by Dr Lorraine Gordon, Annette Davis 
and Saidat Oketunde) have been allocated the ‘Co-Learning’ National Organisational 
Competency and are: 
 

 Aiming to reduce the number of Black and Mixed Black people in seclusion 
and restraint in comparison to White service users 
 

 Implementing Cultural Humility training for community partners, service users, 
carers, colleagues working in inpatient services and for the Southwark 
Leadership team at the Trust 

 
To read more about the Southwark PCREF Partnership Teams Change Idea, check 
out our March – April newsletter.  
 
We would love for you to get involved in our PCREF programme. Please email 
PCREFapproach@slam.nhs.uk if you would like to: 
 

 Join the mailing list to be kept updated with our newsletter and opportunities 

 Join the Community Action Group or Independent Advisory Groups (IAGs) 

 Join the Service User and Carers Group 

 Join the Staff Network 

 Get in touch with the PCREF Team 
 
 
 

 
Community Southwark are going out on the road!  

https://slam.nhs.uk/pcref-news
https://slam.nhs.uk/download.cfm?doc=docm93jijm4n1622.pdf&ver=2236
mailto:PCREFapproach@slam.nhs.uk


 

Community Southwark, our partners in the community and voluntary sector are 
taking a networking roadshow to each postcode area in the borough in the coming 
months.  

After listening to suggestions gathered through their annual survey they are creating 
opportunities for learning and building connections.  Networking events for 
community groups and not-for-profits will take place initially in SE17 and SE23/4 and 
the team is interested to hear views on the best time of day to hold these events.  

 
To share your view 
choose 2 options for what times you feel would 
work best to run the in-person networking event. 
  

If you have a space where you can host up to 
around 30-40 people please do email details 
to syeda@communitysouthwark.org  The team are 
looking to hold one event during the first week of 
July and second event during the third week 
of July for half a day (including setting up/clearing 
up time) and dates will be confirmed. 

 

 
 
Join Healthwatch and Black Thrive at a focus group to discuss 
mental health and wellbeing for Black/African/Caribbean 
communities  
 
Healthwatch and Black Thrive are holding a focus group to gather feedback from 
members of the Black, African and Caribbean communities on mental health and 

wellbeing. This engagement project 
is part of their work to tackle health 
inequalities in partnership with local 
communities and improve 
outcomes.  
 
If you are part of the communities 
above you are invited to attend the 
focus group to share your 
experiences and feedback.  

 
Focus Group Details: 
Steps to Wellness - Black Thrive & Healthwatch Southwark 
Wednesday 29th June, 3-4:30pm 
Online via Zoom 
Find out more and book your place here 
  

 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=AQuV7vFX9ki4CSh60sY4r1VnfdFwZkZKr9GBLX1Ub6dUNEJYUEFCVjlHMVNHTU0yQjBaSVhHWUhIOC4u&wdLOR=cED3AA109-4A4D-4F15-9B5C-D0DDEB5EDC2E
mailto:syeda@communitysouthwark.org
https://www.eventbrite.co.uk/e/black-thrive-and-healthwatch-southwark-focus-group-tickets-344149028007


 

Community Spotlight 
 
Celebrating the work in the community to support our residents. 
 

“We want to harness the energy and skills in our community” 
 
Nat Stevens, Residents Services Manager and Tenants 
Resident Association (TRA) Chair, Brandon Estate, Southwark is 
a driving force behind the busy and active TRAs on the Brandon 
Estate. He also sits on the Community Early Help Panel, an 
element of Partnership Southwark’s Start Well programme 
 
Nat, along with his TRA colleagues have put in place a large 
number of initiatives and schemes aimed at improving and 
enhancing the day-to-day lives of residents on the Brandon 
Estate and they work tirelessly with partners to secure funding 
and support.  
 
Working with community organisations including Fight4Change, Southwark Young 
Advisors and Bright Futures, Nat and the TRA have secured funding for an over 50’s 
club, a homework club, a gardening club and a summer programme of football and 
activities for children and young people on the estate. For the summer football 
training camp, an amazing £21,000 has been raised from sponsors including 
Groundwork and Mayor of London Sports Unite. Nat has been inspired to support 
young people and families on the estate as a response to serious youth violence and 
a desire to engage and promote healing for young people and all residents. 
 
Post pandemic reconnection has been a theme on the Brandon Estate since 
lockdown was lifted, and the team have hosted many social events at the Jack 
Hobbs club.  A few examples include an Afro-Caribbean night held to the thunderous 

sound of African drummers and Afro beats as 
neighbours got to know each other, chatting, 
eating and dancing together. Nat says: “This 
was the community truly at its best celebrating 
the true beauty in diversity. All the kids 
participated in learning new African songs and 
as well as the traditional African dance moves 
that so beautifully accompanied the music”.  
 

Recently, Nat along with the Brandon TRAs, 
Fight4Change and the Southwark Young 
Advisors organised a tea party for older 
residents to kick-off the summer season of 
events which he describes as “a red carpet 
moment for our honoured guests!” Turning 
out in large numbers everyone had a fantastic 
time catching up with old friends and getting 
to know new ones.  
 



 

Describing his way of working, Nat says: “There are huge benefits for working 
collaboratively with residents. These remarkable successes also highlight the virtues 
of community power. At the heart of this model is that the community has the skills, 
knowledge and experience to deliver services and part of our role is to tap into this 
expertise and facilitate a mechanism for devising, designing and delivering a service 
that meets the needs and aspirations of the service users. It is clear to me that the 
remarkable success of these events and programmes is down to the residents.” 
 
 
 


