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A bespoke service tailored to your needs

‘ Having been involved in similar exercises in the past | would like
to say that your facilitation skills and professional knowledge
are excellent and would certainly recommend you to other

organisations, it was money well spent. aa

HomeStart Southwark

WHY CHOOSE COMMUNITY SOUTHWARK?

®* We have to work collaboratively and
strategically; we know the community we work in and the organisations that support
them.
Our consultancy team is made up of all with extensive experience
of working in the not-for-profit sector. We draw on the sector's and Community
Southwark’s full breadth of knowledge and experience to help you develop practical
ideas and provide effective solutions.

* Weare and will work in partnership to ensure our support is
effective and impactful and at your pace.




HOW CAN WE HELP?

o, * Organisational Management and Development
A A Governance, leadership and strategic planning
E- ///\ ® Evaluation & Impact
» Service evaluations, impact reports and outcomes frameworks
®* Income Generation
Fundraising, contract support and trading advice
® Policies & Procedure
Financial management tools, safeguarding, HR policies
¢ Staff, Volunteer and Team support
Trustee recruitment, trustee and volunteer induction,

Y management and retention. Support and supervision,

&' B coaching and facilitation ©)
| é | ® Community Engagement E}

Research, holding consultations, and facilitating focus groups
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Community Southwark delivered a half day workshop for The Haemophilia Society on
the legal responsibilities of trustees as well as how a trustee board can work together
effectively.

"Community Southwark was able to adapt to our particular needs and made the day
interesting, on a fairly dry subject. It was a really positive day which covered all the
important elements of being a trustee, roles and responsibilities. Booking was easy and

stress free. Thank you. "

OUR COSTS

e Our discounted rate for voluntary and community groups based in Southwark is £400
+VAT plus any project delivery costs such as costs associated with running a workshop
or paying for community engagement.

e We'll work with you to agree a budget and develop a proposal.

e The total cost will depend on the project and the number of days required.

FIND OUT MORE ~

Community

Please contact Katherine de Kretser, Projects Manager
Email: katherine@communitysouthwark.org Tel: 07599 653 488 Southwark




