@ Our Consultancy Offer for
M the statutory sector

A bespoke service tailored to your needs

Community
Southwark
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‘ We had strong support from the team throughout the
work, with regular communication and check in points. |
would definitely use the team again in the future!

Partnership Southwark

WHY CHOOSE COMMUNITY SOUTHWARK?

®* We have to work collaboratively and
strategically; we know the community we work in and the organisations that
support them.

® We have within the team including project
management, research, impact measurement and community engagement,
particularly with organisations and communities who are historically under-
represented.

* We build in
all that we do, ensuring that their support is recompensed fairly, acknowledging

their time and expertise.



HOW CAN WE HELP?

= Community Engagement through the VCS and the communities they support,
&8 /) including research, holding consultations, and facilitating focus groups.

©©®.  Grants and funding - We can help your funding processes be more
@ accessible, reach new groups and include communities in decision-making.
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{ Training and away days - We can help your team with specific training needs
fa 2 & as well as facilitating activities that develop relationships and promote team
cohesion.
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WHO WE WORK WITH: | s2=t] EEER o fretisy

Integrated Care System

QUAY university
H EALTH E u a I u of the arts c;:i‘i!c? Southwark
SOLUTIONS m london

CASE STUDY

"I worked with Community Southwark (CS) last year in order to design, recruit to, and
facilitate some insight workshops, we wanted to run with men aged 45+ and from black
ethnic backgrounds. The support of Community Southwark was invaluable, from being
able to reach our target community, whom are often under-represented on services and
seldom engage with Council/health services to providing a high level of support when it
came to recruiting.

The project was delivered to time and within budget and with very high standards. |
would most definitely use CS consultancy services again in the future and would highly
recommend them to others. "

Programme Officer, Public Health Division, Southwark Council

OUR COSTS

e Our daily rate is £600 +VAT plus any project delivery costs such as costs associated
with running a workshop or paying for VCS and community engagement.

e We'll work with you to agree a budget and develop a proposal.
e The total cost will depend on the project and the number of days required.

FIND OUT MORE

Please contact Katherine de Kretser, Projects Manager @

katherine@communitysouthwark.org Community
07599 653 488




